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100% Diversion of Non-Hazardous Solid Waste

Executive Order 13514: Federal Leadership in Environmental, Energy, and Economic
Performance, instituted on October 5, 2009, established a Government-wide strategy
towards sustainability. Of the many policy objectives and goals enumerated in this
Executive Order, a specific goal was set to promote pollution prevention and to divert at
least 50% of non-hazardous solid waste from the landfill by the end of fiscal year 2015.

The Bureau of Prisons (BOP) incorporated the Executive Order goal in its August 2013
strategic plan. As a result, Objective 3.04 has been implemented to support waste
diversion strategies, agency-wide, through source reduction, reuse, and recycling
initiatives. Objective 3.04 also set a specific goal for Institutions to develop recycling
programs capable of diverting at least 50% of non-hazardous solid waste from the
landfill by January 2015 (refer to Appendix 1).

The UNICOR Office Furniture Group, hereinafter referred to as OFG, is not only
committed to the target established by the President’s Executive Order and BOP
Objective 3.04, but wishes to achieve an even greater impact in this area. Therefore, it
is OFG’s goal to divert 100% of non-hazardous solid waste generated by our factories,
specifically from fabrication and/or assembly of product components, by FY 2020.
Progress toward meeting this goal will be tracked biannually through existing data
collection procedures that have been created to support the Institution’s Environmental
Management System. The Associate Warden (I&E) or Superintendent of Industries, at
each OFG factory, will forward the biannual data specific to his/her factory to the OFG
General Manager. Factories are encouraged to use internal process improvement and
lean six sigma tools to maximize material efficiency and devise ways to reuse or recycle
non-hazardous waste materials.

Achieving 100% solid waste diversion is a long-range, stretch goal. Nothing implied or
stated within this guidance document is intended to impede, or otherwise undermine,
efforts at the local level to achieve the BOP’s goal of diverting 50% of non-hazardous
solid waste by January 2015.
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Appendix 1 Excerpt from 2013 FBOP Strategic Plan Regarding Solid Waste Diversion

FEDERAL BUREAU OF PRISONS
STRATEGIC PLAN

| Description Target

| | | Date
Divert all possible waste agencywide though source reduction, reuse, and recycling. | All BOP locations will collect annual recycling and waste 01/15
diversion data. DOJ’s Environmental Management Policy
Reason for Addition: Establishing specific institution targets and reporting to assist | commits DOJ to promoting resource conservation and pollution
the BOP with achieving agencywide waste reduction goals prevention by encouraging employees and contractors to
increase waste diversion whenever possible. To meet the
requirement of a 50 percent waste diversion rate by FY 2015,
the BOP will expand waste diversion iitiatives across its
locations and develop comprehenstve waste diversion programs
at facilities that do not yet have them
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Develop mstitution recyeling programs at all locations capable of | Note: This data will be collected from all institutions with the | O
diverting at least 50 percent of nonhazardous solid waste at each quarterly strategic plan compliance survey
mstifution.
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