
Get the Most Out of Your Fleet

Take advantage of the most comprehensive vehicle  
upfit, remanufacturing and fleet services

UNICOR offers one of the most comprehensive 
Vehicle Upfit, Remanufacturing, and Fleet 
Services to a wide selection of government 
entities such as the Army, the Marine Corps, 
the Navy, all of the department of Homeland 
Security’s border patrol vehicles, and other law 
enforcement branches like the Bureau of Indian 
Affairs. 

With our in-depth knowledge of the federal 
procurement process, and a long history of fleet 
services, UNICOR can meet your needs quickly and 

conveniently. We work with General Terms and 
Conditions (Form 7600A and 7600B), MIPRs (Military 
Interdepartmental Purchase Requests), federal 
contract awards, and more. 

Our nationwide facilities are fully equipped and 
operate in both a Lean Six Sigma Manufacturing 
Techniques and ISO 2001:9000 manufacturing 
environment. This allows UNICOR to turn around 
your vehicles cost-effectively, in a short time frame, 
and to provide outstanding quality and customer 
focus. 



Our other capabilities extend across several 
categories, including prototyping and 
customization; a wide range of vehicular 
modifications, upfits and ‘de-retro’ services; 
complete vehicle refurbishing services from 
assessment to delivery. 
Also included in our capabilities is VMIS, 
our comprehensive Vehicle Management 
Information Systems technology, designed to 

keep you informed about all important aspects 
of your fleet, including budgeting, acquisition, 
capital improvement and disposal management, 
tracking, repair, and maintenance work orders. 
This unique software solution permits fleet 
managers to control operating expenses 
through fuel and oil management, licensing, 
and the negative aspects as a result of bad 
equipment usage.

Vehicular Upfit/De-Retro 
Services — From A to Z

UNICOR provides a wide range of vehicular 
modifications, upfits, and ‘de-retro’ services to 
meet the unique and demanding requirements 
of the federal government and military. We will 
work with you to assess your mobile asset needs. 
We have extensive knowledge of and experience 
with military, law enforcement, medical and fire 
platform requirements to work with you to plan 
the necessary vehicle modifications and upfits.

Prototypes and Customization

Prototyping and customization services are possible 
through UNICOR. Our mechanical technicians have 
a broad knowledge of military and agency vehicle 
specifications. Our range of expertise includes:

•	Design and redesign of vehicular components
•	Development of customized upfits/upgrades  
	 for tactical vehicles
•	Prototype development and testing to meet  
	 exacting military or agency requirements
•	Vehicle redesign to meet strict fuel-efficiency  
	 standards and emission regulations

Our Capabilities and Beyond



UNICOR offers complete refurbishing services from assessment to delivery. Through our knowledge of 
military, agency and law enforcement vehicle regulations, we can work with you to assess your vehicles, 
recommend needed refurbishments, and write modification work orders and customized statements 
of work.

Standard UNICOR capabilities and remanufacturing processes:

Fleet Heavy Equipment Remanufacturing Services

Custom Painting Operations

•	Rebuilding and upgrading – from just a few 		
	 components to entire vehicles
•	Upgrades to current military, government and  
	 law enforcement safety codes and operational  
	 standards
•	Equipped to provide the latest vehicle 			 
	 technical innovations
•	Only OEM-specified parts used in our 			 
	 remanufacturing program

•	All work meets safety and performance 			
	 requirements
•	Vehicle exterior and chassis work performed, 		
	 plus the remanufacture or replacement of  
	 engine components, transmissions,  
	 differentials, brakes, and more
•	Vehicles road tested before delivery
•	Work fully guaranteed
•	Like-new, upgraded components or vehicles  
	 delivered to the location of your choice

UNICOR’s Fleet Factories contain state of the art 
65’ X 20’ down draft paint booths, 65’ X 20’ media 
blast booths and 65’ X 20’ wash bays.  
•	Painting of armored tracked vehicle hulls and  
	 automotive fleets
•	Painting of trailers and various equipment up  
	 to 60’ in length

•	Painting and re-purpose/modification of ISO  
	 shipping containers (command and control  
	 units, storage units, etc.)
•	Powder coating
•	Bed liner application



Many Advantages of Working with UNICOR 

•	Standardization – UNICOR takes a consistent 		
	 approach to upfitting vehicles in keeping with 	  
	 the relevant agency statement of work (SOW).  
	 This means drivers will be able to switch vehicles  
	 with ease. This also reduces spare parts inventory  
	 and overall fleet maintenance costs.

•	UNICOR federally certified procurement agents  
	 can purchase vehicles for you from GSA Auto  
	 Choice, simplifying your process.

•	Vehicles, UTVs, ATVs, and Heavy Equipment  
	 may be delivered directly to one of several  
	 UNICOR facilities across the nation where work is  
	 performed in accordance with your approved SOW.

•	UNICOR’s extensive machine shop capabilities  
	 allow us to fabricate specialized components such  
	 as custom grill guards, cargo barriers, security  
	 screens, gun safes, computer mounts, truck vault  
	 storage, and more.

•	UNICOR is uniquely qualified to provide the  
	 latest items of customer interest including radio  
	 installation, prisoner cameras, IR cameras, radar  
	 units, custom molded seating, and more.

•	Upon completion, UNICOR can deliver the newly  
	 retrofitted or upfitted vehicle/vehicles to the  
	 location of your choice – mission-ready.

•	De-retro and auction services are available –  
	 UNICOR can pick up dead lined mobile assets and  
	 de-retro them at one of our facilities, refurbishing  
	 and reusing specialized components on new  
	 retrofit orders where possible, place the vehicle  
	 and non-sensitive items on GSA auction, and  
	 credit the proceeds to your account for additional  
	 allocation.

•	Asset data – online status reports and asset data 
	 are available through the UNICOR reporting  
	 dashboard, where you may view the real-time  
	 status of your vehicles as they proceed through  
	 the factory, with downloadable reports and critical  
	 asset data to facilitate your program management.

•	Payment options – as a component of the United  
	 States Department of Justice, we accept General  
	 Terms and Conditions (Form 7600A and 7600B)  
	 and Military Interdepartmental Purchase  
	 Requests (MIPRs). We also accept federal contract  
	 awards. With our in-depth knowledge of the  
	 federal procurement process, we can meet your  
	 needs quickly and cost-effectively to provide  
	 unmatched customer service. 

•	Reliability – all work is warranted and fully  
	 guaranteed.

•	Law Enforcement vehicles upfit by UNICOR



VMIS (Vehicle Management 
Information Systems)
Government fleet managers can take 
advantage of a comprehensive fleet 
asset life-cycle management service 
solution through VMIS, an internet-
based M5 Fleet Management Software 
tool from AssetWorks. This all-
encompassing software covers all aspects 
of the management of your fleet. VMIS 
management tools provide:
•	Budgeting, acquisition, capital 		   
	 improvement and disposal management
•	Tracking, repair, and maintenance work  
	 orders
•	Controlling operating expenses, fuel, oil,  
	 licensing, and equipment usage
•	Generating standard or custom reports
•	Reducing administrative and Information  
	 Technology costs.

License Plates
UNICOR manufactures license plates for the 
federal government. In addition, UNICOR will 
load initial information into the GSA FMVRS 
database. Things to know:
•	Authorization to purchase license plates 	 
	 from UNICOR is limited to individuals with  
	 relevant fleet manager approval. 
•	Individuals having received authorization  
	 from fleet managers can view the range of  
	 plates for which they are authorized to  
	 order by logging into the UNICOR License  
	 Plate Store on UNICOR.gov. 
•	UNICOR does not manage the Federal  
	 Motor Vehicles Registration System  
	 (FMVRS) application. For assistance with the  
	 FMVRS system, please contact the GSA  
	 Fleet Technical Support Team.



Contact
For more information about 
UNICOR’s Vehicle Upfit, 
Remanufacturing and Fleet 
Services contact UNICOR at

Vehicle Upfits 
Gary Sydlowski 
Program Manager UNICOR

FleetPhone  
(623) 465-9757 ext. 5181 
Cell (202) 329-0951 
Gary.sydlowski2@usdoj.gov 
37940 N. 45th Ave 
Phoenix, AZ 85086

Remanufacturing 
Jeremiah Mohr 
Range and Training Program 
Manager

jmohr@central.unicor.gov 
201 FCI Lane 
Glenville, WV 26351 
Office (304) 626-2500 Ext 1184 
Cell (202) 740-3618

Making Change Possible 

The Federal Prison Industries program (now operating 
under the trade name UNICOR) was established in 1934 
by an Executive Order issued by President Franklin D. 
Roosevelt. Today, the program continues to operate at 
no cost to taxpayers and benefits communities across 
the Nation creating safer prisons and reducing inmate 
recidivism. 

Social responsibility underscores everything we do. By 
providing a platform of job and life skills training along 
with work experience, we increase offenders’ chances 
of securing meaningful post-release employment and 
becoming a contributing member of society. 

Research shows that offenders who participate in the 
UNICOR program are 24% less likely to return to criminal 
activity and 14% more likely to obtain employment upon 
release from prison compared to those without similar 
experience. 

UNICOR invests in America by reducing crime, and its 
costs and consequences. For every dollar spent on 
correctional industry programs, a substantial amount 
is saved in future criminal justice costs (e.g., arrests, 
convictions, incarceration, crime victimization and  
post-release supervision). 

Ultimately, UNICOR helps keep America safe, reduces 
public assistance costs, and compensates victims of 
crime. It also supports local businesses via the purchase 
of raw materials, promotes the viability and health of  
our communities, and effectively reduces crime’s 
revolving door. 


